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Wellness West, a healthcare transformation 
collaborative of 40+ partner organizations
on Chicago’s West Side, achieved outstanding
results in 2024. Positive patient outcomes included 
significant improvements in hypertension, diabetes 
and depression. And we impactfully addressed our 
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Improve the overall health

patients’ social determinants of health.

and wellness for people residing
on the West Side of Chicago 
through collaborative alignment, 
coordination and access to 
healthcare and health-related
social needs.

Our Vision
Our vision is a thriving and
healthy West Side of Chicago 
where healthcare services
and social needs are accessible 
and available to those who 
need it the most.
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A New Integrated Model for Community Based Care on the West Side of Chicago

Collaborative Bridges connects hospitals and community organizations to stabilize high-risk 
individuals following behavioral health hospitalization. We focus on the hardest-to-reach populations, 
people with life expectancies 25 years shorter than average and Medicaid costs six times higher.

We engage individuals who do not seek care on their own and 
those with repeated behavioral health hospitalizations.

Our innovative care model provides therapy, peer support, and care coordination 
across hospitals and communities to ensure immediate, seamless transitions of care.

What We Do 

Volume and Reach  

Care Model in Action   

2025 COLLABORATIVE BRIDGES 
IMPACT REPORT

3,393 2,278 of5  6 1,350 
referrals 
in 2025

individuals enrolled 
and provided HRAs 

MCOs 
participating 

high need members 
received from 
MCO partners

TRANSITION 
A warm handoff ensures 

individuals leave 
connected, not alone.

CONNECTION 
Rapid engagement with 

therapy, primary care, and 
social and community 

supports. 

 100%
receive treatment 
until connected to 

long term providers. 
Average service 

duration 
2-3 months 

Continued 
tracking and 

re-engagement for  

6 Months
post closure.

Initial 
outreach within

 48 Hours
after discharge. 

Coordinated 
interventions and 

treatment planning 
through Integrated 

technology 
health records and 

shared staffing.

HOSPITAL
Immediate needs are 

stabilized. Collaborative 
Bridges engages patients 

before discharge. 

TRANSITION 
A warm handoff 

ensures individuals 
leave connected, 

not alone.

CONNECTION 
Rapid engagement with 
therapy, primary care, 

and social and 
community supports. 

STABILITY 
Ongoing community 

based supports reduce 
repeat crises and 
hospitalizations.



Addressing Health-Related Social Needs

66%73%
of patients with
hypertension
became controlled

of patients with
diabetes became
controlled

635
patients
received housing
support services

33%62%
decrease in
emergency room
paid visits

decrease in
inpatient visits

74
patients housed
in permanent
supportive housing

79%
of patients with
hypertension
became controlled

857
patients received
food insecurity
support

87%
of patients’
depression symptoms
were reduced

Patients Receiving
Housing Stability
Services

Patients
Receiving Food
Connections

Patients Housed
in Permanent
Supportive
Housing

Addressing 
health-related 
social needs is
key to improving 
West Side health 
— and it’s working:
needs were 
reduced by 28%

wellnesswest.org

Investment in Care Model Innovation

Positive Outcomes

CONNECT WITH US:wellnesswest@mhnchicago.orgFOLLOW US

70% 65%43%
of patients

experienced a
reduction in
depression
symptoms

of patients
with

 hypertension
are controlled

of patients
with

diabetes are
controlled

Expanding access to
behavioral health

For Profit/Other

Expanding access
to speciality care

Addressing health-related
social needs $3,465,683

$1,417,913

$678,652

$393,888

$5,059,657
TOTAL

$24,464,342$13,448,549

Supporting MBE/WBE and other
minority-led non-profits

CHWs supporting disease management and care coordination

Reducing hospital use and strengthening 
connections to ongoing care. We are about 
more than “coordinating care”.  Our therapists 
deliver care to patients who otherwise would 
be on backlogged waiting lists. 

Our impact extends beyond clinical care. Collaborative Bridges builds culturally 
competent healthcare talent from within the community and advances 
opportunity by supporting local, minority-owned, and women-owned businesses.

Improved Outcomes  

Community Impact Beyond Care

  63%
reduction 

in total cost 
of care  

 $4M 
in annual 
Medicaid 
 savings  

 72%  
of individuals

enrolled 
connected to 

aftercare   

9%  
readmission

vs
25%

average 
system  

Opened in 2025, the Collaborative 
Bridges Wellness Center is a new front 
door to care on Chicago's West Side.  
The Center brings crisis support, 
ongoing treatment, and social 
services together under one roof, 
reducing fragmentation and making 
care easier to access.

The Wellness Center 

3,393 2,278 of5  6 1,350 
referrals 
in 2025

individuals enrolled and 
provided HRAs 67% enrollment 

rate into services
MCOs 

participating 
of hard to reach  

received from our 
MCO partners 

17,000 sq. ft. 
space

 

Walk-in 
Access

Integrated
providers

$1.8
Million

supporting 
MBE/WBE 
businesses

$3.1
Million
in support for 

staff living on the 
West Side 

$2.8
Million

in direct support 
for staff with lived 

experience

95%
Black/Latino team, 
providing culturally 

responsive care

Collaborative Bridges Partners

For more information call 877-235-7777 or email: info@thecollaborativebridges.org
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